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Request For Proposals
Greater Fulton Visioning and Quality of Life Planning
Building Sustainable Communities is about bringing together physical redevelopment and human development, the place and the people, in the work of community revitalization.   The Neighborhood Resource Center (NRC) and Virginia Local Initiatives Support Corporation (LISC) invite a select group of firms to participate in the Greater Fulton community improvement project that will include extensive community engagement and a quality of life planning process designed to create healthy, sustainable communities, places where families can live, work, and raise their children.

The NRC and Virginia LISC seek a facilitation/planning firm to facilitate a quality of life planning process and produce a dynamic written plan for the Greater Fulton neighborhood located in the east end of Richmond, VA.  The consultant will work with a neighborhood planning team to define a shared vision for the Greater Fulton community that includes all aspects of life such as affordable housing, safety, culture, parks, health care, child care, education and economic development.
The NRC and Virginia LISC are offering a grant of $25,000 for the project.  
Quality of life planning is a neighborhood-driven, citizen participation planning process.  Residents will come together with key stakeholders such as schools, city officials, business, higher education and the arts community to identify critical community needs, propose a broad range of creative solutions, and launch an implementation strategy to ensure goals are realized.  It is anticipated that this process will include neighborhood meetings, a design studio, and a written plan that inspires neighborhood residents and community stakeholders.

Scope of Services

The facilitator(s) will follow guidelines outlined in “How to Create Great United for Progress (UP) Neighborhoods” and work closely with the NRC, the local convening agency, LISC and other members of the local planning team to facilitate the identification of neighborhood priorities, the engagement of stakeholders and the development of an action plan to implement those priorities.  These services may include, but are not limited to the following:

1. Participate in initial orientation meetings to become familiar with the LISC Sustainable Communities model, LISC’s “How to Create Great United for Progress (UP) Neighborhoods,” and facilitator expectations.
2. Meet periodically with the convening agency, LISC and others to provide updates, share lessons learned and delineate next steps.

3. Work with the convening agency to establish and provide leadership to the local planning team to develop timelines and details of the neighborhood-specific process along with strategies to accomplish the process on time.  

4. Co-facilitate the initial neighborhood visioning meeting with the NRC’s leadership.
5. Work with the NRC to establish the planning team and subcommittees to flesh out ideas from the visioning process and to identify strategies, action steps, and parties responsible for implementation.

6. Work with the NRC to facilitate the presentation of ideas from the planning team and subcommittees to the larger community for revision and adoption.

7. Work with the NRC’s staff to document discussions at all quality of life planning meetings.

8. Draft the quality of life planning document according to guidelines and standards established by LISC and NRC.

9. Co-facilitate neighborhood presentation of completed plan to the public.

10. Ensure quality of process, documentation and end product while meeting LISC & NRC requirements and established timelines. 

Capacity and Experience
Consultant should have extensive experience in architectural design and community development in an urban environment.  The ideal candidate will have experience in facilitating discussion among a broad group of stakeholders through community meetings, charettes, design studios or other processes. Consultant must provide evidence of ability to design a plan that is attractive, appealing and written in language easily understood by neighborhood residents and community stakeholders.  Consultant should have capacity to deliver all products outlined in Phases I through IV in addition to a written plan and a media presentation that can be utilized by the NRC to promote the plan to potential investors and stakeholders.  Consultant has organizational staffing, expertise and capacity to implement project.  Consultant’s references demonstrate adequate track record and background to implement project.

Phase I
Identification of Community Characteristics
Vision Day - Consultant will co-facilitate a vision day process that educates residents about their community’s physical, social and economic assets and challenges; invites rich discussion to identify solutions; creates workgroups to further research priorities and identifies partners and resources to address solutions. 
· Develop strategy and approach to provide participants with an overview of quantitative (mapping, demographic, statistical) and qualitative (community surveys, focus groups and other secondary) data about the neighborhood.

· Outline process for inviting “solution-focused” discussion among participants.

· Outline process for addressing “How to Create Great United for Progress (UP) Neighborhoods” guidelines. 

· Facilitate the establishment of workgroups around sustainable communities goals or 11 characteristics of healthy communities.

Phase II
Conduct Studio and Prioritize Projects
Plan Prioritization – Consultant will conduct a studio open to the community allowing further input and refining of projects and plans identified during vision day.  With the NRC, co-facilitate planning team prioritization of projects based upon available resources, stakeholder willingness to assume leadership and responsibility for specific priorities and existing community investment.  LISC will provide support through local and national LISC subject matter and technical expertise.

· Outline process for utilizing existing data and workgroup input to design preliminary plans
· Outline process for inviting citizen input by conducting studio in neighborhood venue
Phase III
Conduct Final Community Meeting to Present Prioritized Plan 

Consultant will develop a draft plan containing descriptions of selected projects.  Working in concert with the NRC, the planning team, and neighborhood leadership, present findings, recommendations, and appealing renderings to a broad community audience.

· Develop a draft initial plan with appealing design 
· Outline the process and timeline for presenting the final plan to the broader community and securing endorsement of plan elements
Phase IV.
Writes and Provides Final Plan Document to the NRC and LISC.
· Outline timeline for presenting final plan to the NRC.

Proposal Requirements and Timelines
Requirements:

1. Proposal Narrative - two originals not to exceed five pages each addressing capacity and experience required in all project elements.
2. Required Attachments (not included in the five page limit):

· Three letters of reference

· Company budget
· Project budget ($25,000)

· List of key staff and their credentials and experience (two page limit)
· Examples of two different previous planning projects
Please mail proposal to:   
Annette Cousins & Mary Lou Decossaux




Neighborhood Resource Center





1519 Williamsburg Road





Richmond, VA 23231

Proposal Timeline 

RFP Issued

August 6th  
Proposals Due
August 20th 
Consultant Selection
August 27th 
Projected Greater Fulton Timeline

Vision Day

September 25th 
Design Studio

October 18th  
Draft Plan

October 28th 
Neighborhood Resource Center, 1519 Williamsburg Road, Richmond, VA 23231
804-864-5797

info@nrccafe.org

www.nrccafe.org
~We are all connected~
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